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A Little Context
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Success in Two Domains

4

Program 
Model

Financial 
Model



Customers vs. Clients
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Decoupled Strategy
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Sustainability Hypothesis
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For Revenue Planning

1. Do you know your natural revenue markets?

2. Do you have a reasonable target for market share?

3. Are you properly staffed to pursue that revenue market?

4. Do you have the systems to support your revenue 
strategy?

5. Is your leadership committed?
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Project Timeline

•Overall 
Review

Nov

•Site 
Analysis

Dec
•Prepare 

Report

Jan



Stephen M. Pratt
President
email      smpratt@impactcatalysts.co
twitter @ImpactCatalysts
linkedin /stephenmpratt
phone 617.394.8126

Contact Info


